BELHELVIE COMMUNITY TRUST (BCT)

DRAFT MINUTES OF MEETING
Date: Monday, 28 July 2014
Venue: Whitehorse Inn, Balmedie


	1.0
	WELCOME: 

	
	Audrey welcomed everyone to the meeting. 

	2.0
	ATTENDANCE SHEET: 

	
	Attendees: Audrey Jeffries (Chair); Janice Lyon; Cllr. Paul Johnston; Annie Grant; Margaret Ormston; Elaine Holt; Andy Cowie, Harry Rennie. 

	3.0
	APOLOGIES:

	
	Allan Jeffrey, Bill Murray, Jackie Murray, Dr Alasdair Forbes, Rosie Nicol, Rod Gunson, Elaine Brown. 

	4.0
	MINUTES OF MEETING 23 JUNE 2014 AND MATTERS ARISING:

	
	The draft as circulated was accepted as an accurate minute.
Matters arising:

4.1 Membership form: This is now on the BCT website and to date two completed applications have been returned to Allan. A number of completed forms were handed in at the meeting to be passed on to Rosie – she will keep an up-to-date register of members. 

A brief article will be included in the August copy of the Belhelvie Banter with information about BCT, encouraging people to become involved and/or become members, and giving a link to the website to access the membership form. 
ACTIONS:  Audrey/Rosie to produce article for the next Banter. Rosie to keep a register of members. 
4.2 Sensory Garden: Paul advised that Elaine Brown has spoken with NHS Grampian about the possibility of the Council entering into an agreement with BCT for asset transfer or leasing of the 0.4 acres of land that is outside the boundary of the land to be reserved for a possible health centre. Elaine will be arranging a meeting with us about this in the near future. 
Janice advised that through the recently introduced Community Empowerment (Scotland) Bill unincorporated groups like BCT are now able to apply for asset transfer and/or a long term lease, on condition that the group has at least 20 members. We will therefore need to sign up at least that number so we can proceed with the asset transfer/lease applications to the Council.
ACTION: All to encourage others to sign up as members of BCT.

4.3 Ranger’s Hut: Further to the site visit and our discussion last month, a meeting has now been set up to discuss possibilities with the Council. It is scheduled for Monday 4th August at 2.pm in the Formartine Area Officer, 29 Bridge Street, Ellon. People attending from the Council will be Elaine Brown, Mark Mitchell, Trevor Morgan and Brian Shand. To date those who have agreed to attend from BCT are Audrey, Paul, Rosie and Janice. If anyone else is interested and available to attend this meeting please let Audrey know as there will be a pre-meeting arranged for those attending from BCT to draw up a list of points we need to cover. 
Following our June meeting Rosie phoned Reid Hutchison, Community Economic Development Officer, about him providing examples of successful Business Plans or an approved template. He has been on holiday but Rosie will follow this up again once he is back.

ACTION: Rosie to contact Reid Hutchison.

4.4 Patient Participation Representatives: Article for Banter providing information on the role of the patient participation group and seeking volunteers awaited from Alasdair or Scotstown Practice Manager.

ACTION: Audrey to chase up article. On receipt load onto the BCT website and send to Rosie to distribute to all on BCT mailing list. 

    

	5.0
	FUNDING ISSUES

	
	5.1 LEADER funding: Rosie continues to liaise with Alasdair Cunningham, the LEADER Project Officer, to find a suitable time for him to meet with us. Paul advised the new round of LEADER funding is focusing on supporting social enterprises; between 40% and 70% of full costs are being funded. This is potentially a suitable source of funding for a Project/Development Worker for BCT if we proceed with the Ranger’s Hut project. It may also be useful to Tarts & Crafts. 
ACTION: Rosie to keep in touch with Alasdair and arrange a suitable future date for us to meet with him.  
5.2 Land-fill tax (Taylor Industrial): On behalf of Better Balmedie Rosie had prepared a list of ideas, as she was asked to do by BCC, with suggested environmental improvements that could potentially be carried out with Landfill Tax funding in Balmedie. A copy of this list is attached to these minutes for information. Rosie and Allan then met with the Chair of BCC to discuss the suggestions. Rosie wanted it to be made clear that the existing members of Better Balmedie do not feel able to take on anything in addition to the voluntary work they already do in the village, so would not want to be responsible for overseeing or managing any of these improvements. It was therefore agreed that BCT could potentially apply for Landfill Tax funding for some of these projects. Paul advised that each proposed project would need to have indicative costings attached. It was agreed that funding bids should be worked up for the following:

· Funds for the sensory garden to enable the ground to be cleared and hard landscaping installed (action: Janice and Allan)
· Some of the suggestions in the attached paper (action: Rosie)
· Enhancement of the exterior garden area at Tarts & Crafts (action: Annie)

· Possible provision and planting of live Christmas trees in Belhelvie and Whitecairns if suitable locations can be identified where an electricity supply could be installed (action: to identify potential locations – Annie for Belhelvie and Audrey for Whitecairns).

Agreed these funding bids are to be submitted to BCC and copied to Brian Martin, George Niblock and Rod Gunson.


	6.0
	INSURANCE

	
	Janice reported on quotes and advice from 3 sources of insurance as per paper circulated with the agenda. It was agreed all that is currently needed by BCT is Public Liability Insurance. Janice was authorised to accept the quote for Public Liability Insurance from Tennyson Insurance to start from 1st August 2014. 
ACTION: Janice – arrange insurance.

It was noted that the only money in BCT’s bank account is the £2200 which was provided specifically for the sensory garden. The earlier application to the Council for £800 of start-up funding was not supported at the time. As it is necessary to put in place insurance for BCT it was agreed that the cost should be paid out of the current holding in BCT’s bank account, but the issue of start-up funding should be further discussed with Elaine Brown at the earliest possible time. 
ACTION: BCT representatives attending the meeting on 4th August about the Ranger’s Hut to discuss start-up funding with Elaine Brown.


	7.0
	REPORTS FROM EXISITING GROUPS:

	
	Belhelvie Banter
	Audrey is chasing up articles for the September edition – deadline is 1st August. That will be the last edition that Audrey will be coordinating and editing and she is actively looking for someone to take over this role.

	
	Tarts & Crafts
	Annie reported increased actively including: another new volunteer; the craft stock being up-dated; the interior having been smartened up; a new display of framed photographs; the café menu being revised; plans for the garden area being prepared; and a large event planned for 17th August based around a “Gruffalo Trail”.


	
	Christmas Lights
	The live Christmas tree has been delivered and is being cared for at the poly-tunnel. The intention is to plant it in the autumn. The group has sufficient lights for the tree. Also arrangements in place again for lights to be put up on 21 street light posts in the village. PAT testing of all the lights is being organized. More volunteers are needed.

	
	Congregational Church
	Andy advised he had still not heard in writing from the Council that approval was given to the application for the additional piece of land required to enable the building of the church to proceed. As soon as he receives formal confirmation arrangements can be put in place to start the building works. Paul agreed to chase this up again with the Council. 
  

	
	Better Balmedie
	Rosie had provided the following information. Better Balmedie will be having an Open Day on Saturday 6th September to mark 5 years since the group was formed. A visit to Birken Cottage garden was enjoyed by a group of members today. £500 has been received via BCC to enable the work of the Balmedie village orderly to continue – Helen Gauld has taken on this role again. Her role is supplemented throughout the year by a number of litter picks organized by Better Balmedie. 


	9.0
	AOCB:

	
	From 1st July BCT became a member of the Development Trust Association Scotland. DTA Scotland is the national body for development and community trusts in Scotland. It helps communities to establish successful trusts and provides support to member to become more effective and sustainable in their activities.
    

	10.0
	DATE OF NEXT MEETING

	
	Monday 25th August, 7.30, venue: Tarts & Crafts. 

ACTION: Rosie to be asked to check with the White Horse when the building works will be finished and therefore when we can hold meetings there again.
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