BELHELVIE COMMUNITY TRUST (BCT)

DRAFT MINUTES OF MEETING
Date: Monday, 28 April 2014
Venue: Whitehorse Inn, Balmedie


	1.0
	WELCOME: 

	
	Alan welcomed everyone to the meeting. 

	2.0
	ATTENDANCE SHEET: 

	
	Attendees: Allan Jeffrey (Chair); Janice Lyon (Treasurer); Jess Petrie; Elaine Holt; Rev Andy Cowie; Cllr. Paul Johnston; Dr Alasdair Forbes. 

	3.0
	APOLOGIES:

	
	Audrey Jeffries; Rosie Nicol; Ian Nicol; Bill Murray; Jackie Murray; Morag Wright; Judith Hendry; Mark Swift; Fiona Clark. 

	4.0
	MINUTES OF MEETING 24 MARCH 2014 AND MATTERS ARISING:

	
	The revised minute, as issued by Audrey Jeffries, was accepted as an accurate minute, subject to one change in para 7: 

· omit “Bill assured the meeting that he would continue to support the work of BCT in particular with advice on funding applications” 

· insert: “Bill assured the meeting that personally he would still like to help, even if it is just to advise on any funding that he hears of or help with the filling out any funding application forms.”
Matters arising:

The following procedure relating to BCT minutes was agreed: The note-taker will put together a first draft of a Minute and send this to the “executive” members present at the meeting for their comment and corrections.  The document resulting from their consensus will be circulated to the membership and tabled for comment and correction before adoption at the next meeting. The adopted version will then be publically displayed.
Insurance: Sophie Humphries kindly put us in touch with Denis Scott, Insurance Officer at Aberdeenshire Council. When Janice contacted him Denis explained the Council’s arrangement through Highland Council for non profitable groups covers buildings and contents insurance, public liability and employers’ liability only as these are the most usual forms of insurance required by non profit/community groups. The Council does not have in place arrangements for Trustee Indemnity Insurance (TII). He is unsure whether or not we would require such insurance but recommends we contact an Insurance Broker, give them all the details and ask them to provide advice on this. 
Denis believes BCT will need to take out Public Liability (recommended for any group even if they are only arranging meetings) and he recommends we should take out all forms of insurance with one company i.e. do not take out Public Liability Insurance via the Council and TII with another company.

If, however, we are advised we don’t need TII we can go back via Denis to take out just Public Liability Insurance through the Council’s scheme. If BCT grows in future and takes on an employee or manages an asset we would then need to add to our insurances at a later date, as and when things change.

(ACTION: Janice to seek advice from an Insurance Broker and report back to a future meeting).
Changes to wording in the Constitution: Suggested wording about Membership had been circulated with the agenda prior to the meeting. It was agreed the wording covered the point raised at the previous meeting and the draft should be put forward as a proposed change to the Trust’s constitution at the next AGM. 
Alasdair noted the Trust’s Constitution currently sets out when an AGM would be quorate, but not for when decisions are taken by the Management Committee. It was agreed wording should be drafted for consideration at the next meeting to include that the Management Committee would only be considered quorate if a minimum of 50% of the Management Committee were present at any meeting.
(ACTION: Janice to draft suggested wording for next meeting).
Draft membership form: This had been circulated with the agenda prior to the meeting. It was approved subject to the following changes:

· Remove “and projects” from the introductory paragraph

· Change “I want to be…” to “I wish to become…” on the 2 tick-box lines

· Add at the bottom “Please return your completed form to….”. It was suggested that the Premier Store in Balmedie may be willing to receive such post for the Trust. 

(ACTION: Allan to contact the Premier Store about this, and make the agreed amendments to the form for circulation at next meeting). 
Food Hygiene Training: Bill is interested in making use of this for the Leisure Centre. Rosie has passed on the information to Tarts & Crafts.

	5.0
	FUND RAISING: 

	
	Since last meeting Rosie had contacted Alasdair Cunningham, the LEADER Project Officer. He expressed interest in the aims and work of the Trust, is already familiar with the area through his contact with the Balmedie Leisure Centre, and would like to talk further to the Trust. He knows that the Trust has only recently been established and so far has no assets or employees, but nevertheless he is interested in working with us to develop proposals for LEADER funding, provisionally around the sensory garden, the possibility of a Project/Development Worker for the Trust, and, support for Tarts & Crafts. Alasdair advised he would be available to attend the May meeting of the BCT and has been duly invited. This was welcomed by all and seen as being really positive. 

(ACTION: Allan to confirm venue of next BCT meeting to Alasdair Cunningham).   


	6.0
	ASSET TRANSFER: 

	
	Since the last meeting Rosie had provided further information to Mark Mitchell, Community Planning Officer, about the piece of land between Balmedie Library and Tarts & Crafts, and advised that Allan Jeffrey would be the contact for progressing this.

(See ACTION at 9.0 re Tarts & Crafts below).



	7.0
	FACEBOOK AND WEBSITE

	
	Paul has set up a website for BCT, at no cost, through Wordpress. He explained that this works on the basis of a blog. To control content it has been set up so that only members of the BCT Management Committee will have access to put information onto the website. Through the use of widgets it will be possible for the Membership Form to be available through the website, minutes of the Trust to be made available, for the Trust to carry out e-surveys as required in future, and for a wide range of events in the Belhelvie Parish to be advertised.  

Paul has also set up a Facebook page for the Trust. Whilst it is recognized control over content could be problematic, Paul undertook to act as moderator, meaning any inappropriate items put onto the Facebook page could be removed.

The logo Paul had prepared for the Trust was approved, subject only to the colours being a shade darker so it prints out more clearly.

Thanks were extended to Paul for his work in this area on behalf of the Trust. 



	8.0
	MEETINGS WITH ABERDEENSHIRE COUNCIL AND BELHELVIE COMMUNITY COUNCIL

	
	Initial meeting held 7th April: the note of meeting provided by Elaine Brown, Area Manager Formartine, was circulated. In the opinion of those members of the Trust who had attended this had been a constructive meeting. Subsequently Audrey had issued a written apology about the notes of the Trust meeting of 24th March being circulated in error, and a proposed joint statement from the Belhelvie Community Council (BCC) and the Community Trust.
An e-mail was received by Rosie inviting BCT to send a rep to the BCC meeting on 21st April, however as a follow up meeting between the Council, BCC and BCT had already been arranged for the 22nd April an e-mail reply was sent to BCC declining this invitation.

Follow up meeting 22nd April: Allan gave a verbal report on the meeting which was followed by a full and frank discussion. A written note of the meeting is expected in the near future from Elaine Brown. The points to be followed up are:

· BCC wish to see changes to the Constitution of the Trust:- their suggested changes will be given due consideration once we receive details in writing from BCC;

· For clarification a short summary of the functions of BCT are to be sent to Elaine Brown and Sophie Humphries of the Council, and to the BCC.

It is hoped such clarification will enable the Trust and the Community Council to work together co-operatively in future for the benefit of the people of Belhelvie. We would happy to have a rep of BCC attend all BCT meetings as an observer.

 (ACTION: Allan to send the Council reps and BCC the draft summary of the functions of the Trust he had prepared with the addition of sentence about helping develop new services). 
  

	9.0
	REPORTS FROM EXISITING GROUPS:

	
	Christmas Lights
	Elaine advised of fundraising events planned at the summer fete; all accounts settled for last year and the bank balance remains in the black; they are getting quotation for LED lights for future replacements.

	
	Congregational Church
	Andy is hoping the application for the additional piece of land required to enable building of the church to proceed will be going to Committee next month.

	
	Better Balmedie
	Allan informed us of an open night held recently with a talk and film about the history of the local area; two litter-picks held the previous week at which 48 pupils from the Balmedie Primary School helped out; about a vegetable workshop to be held on Wednesday 30th with the head gardener from Leith Hall; the plant sale planned for 31st May; and a conducted tour of Duthie Park in June.


	
	Tarts & Crafts
	Although neither Mark nor Judith had been able to attend this meeting, Mark had sent an e-mail advising the Council had rejected their asset transfer request and had issued them with a notice to quit by July. Mark’s e-mail advised the reasons stated by the Council related to the zoning of the land for a health centre and that the village does not need two cafes.

It was noted that the Leisure Centre had always provided café facility so in effect little had changed. Also there is little or no chance of a health centre being built in Balmedie in the next 10 years.

Paul undertook to raise this issue with Elaine Brown, Area Manager Formartine, to get confirmation on future land use in the centre of Balmedie. He will seek a site meeting with her and advise when this is to happen so reps of Tarts & Crafts and BCT can attend.

(ACTION: Paul to arrange site meeting and advise when this is to take place so arrangements can be made for a rep of the Trust to attend. Allan to keep Mark appraised of action).
 

	10.0
	AOCB:

	
	There being no other business the meeting was closed


	11.0
	DATE OF NEXT MEETING

	
	Monday 26th May, 7.30, venue: the White Horse.

(Post Meeting: Euan at the White Horse has advised the refurbishment is not now starting until July so BCT meeting on 26th May can be held there as usual).
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