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Belhelvie Community Trust
Draft Minutes from the Monthly BCT Meeting 

Monday 23rd May 2016   
          


	1
	WELCOME
	ACTION

	
	Andy Cowie welcomed everyone to the meeting and introductions were completed. The meeting took place at the Whitehorse Inn, Balmedie
	

	2
	ATTENDANCE 
	

	
	Andy Cowie (Chair), Laura Anderson, Carl Lafferty, Morag Ross, Helen Gauld, Rosemary Nixon, Annie Grant, Janice Lyon, Audrey Jeffries, Rosie Nicol, Allan Jeffrey, David Moss 
	

	3
	APOLOGIES    
	

	
	Paul Collier, Susan Tuccaroglu, Caroline Anderson, Alasdair Forbes, Lisa Leith, Paul Johnston and Katrina Mair
	

	4
	MINUTES OF MEETING - Monday 25th April 2016
	

	
	The minutes from the previous meeting were approved, proposed by Janice Lyon and seconded by Rosemary Nixon. No changes or discrepancies noted. 
	

	5
	MATTERS ARISING
	

	
	The post of treasurer was changed from Carl Lafferty to David Moss. This decision was proposed by Rosie Nicol and seconded by Janice Lyon. The books are to be checked before handover.   
	

	6
	SAND BOTHY
	

	
	We are moving forward with the refurbishment of the Sand Bothy. There have been various posts on Facebook requesting additional volunteers, with scheduled days on Fridays. The opening date has been postponed to the 1st July. Lisa is continuing with classes / events. 
· Hatch Cut & Windows – joiner has measured and building warrant applied for – 2 weeks to wait. 
· Baxters are interested in funding an exhibition for the autumn – contact is Kay Jackson, £4000+VAT for the exhibition, application to be submitted to Kay later in the summer
· The requirement for working with children was discussed and further investigation of our requirements will need to take place. It was proposed that some volunteers undergo checks as there is no charge for volunteers. Annie / Andy to discuss further and update at the next meeting. Volunteers should undergo an induction, which will include training for working with the public / children.
· AWPR (Yvonne / Andy) were keen to help with the ramp for disabled access, CCTV and paint required – Rosie has tried to contact them, but no response from Andy Devine. Andy Cowie to speak to Yvonne to obtain an update.  
· Carl is awaiting wording / photos for the website from Lisa. 
· Diane is happy to complete food hygiene training & help with kitchen set-up
· Carl is obtaining equipment from PC World – payment is proving tricky as the account card isn’t working – Rosie made aware for payment

· The 4 fire extinguishers are now down to 2 as they are in good working order. The other 2 have gone back. Need to be inspected prior to display. A Fire Officer will attend the site to confirm fire exits etc. are fit for purpose. 

· Other: Accidents book purchased, waiting for alarm to be installed / CCTV advice, telephone line / wi-fi working, new electric meter to be installed. 
· Community Asset Transfer – going to full committee meeting on the 7th June. 
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	7
	 SENSORY GARDEN 
	

	8
9

11

12
	Kirsty McLean has competed outline plan for us so we can proceed when volunteers are available. The plan has been paid for by Forestry Commission Scotland.  First thing to be tackled will be footpath. The walling group will assist to finish the end of the garden. Repair to a damaged planter was completed. Seal put into place along with a selection of plants, stones and sand. A motion active camera + dummy camera soon to be installed. Slates from Eigie Cottage still to obtain. 
FUNDING APPLICATIONS / FINANCE 
The current total for the BCT needs to be confirmed once access to the account is completed by David. Rosie gave the following update on funding:

· Rosie is investigating the BFCT donation. An article was placed in the Banter appealing for lawyer help – awaiting reply. Andy will discuss with a lawyer friend to seek advice. 
· Funding for p/t development worker and caretaker has been turned down

· Require the CAT (7th June) then we can submit the Leader Application.
· Landfill Tax – Graham Webster is yet to reply to Rosie.
· Post Code Lottery is a new option for funding.

•
Sign posts are being gradually installed as and when possible, with the use of brackets. A new sign is being made to replace the stolen one

REPORTS FROM COMMUNITY GROUPS & ORGANISATIONS
Food Train / Health & Social Care – Rosemary attended the Potterton group’s 50+ coffee afternoon on the 27th May. Audrey asked to have Rosemary’s e-mail address to include in her leaflet. Looking to gain interest. 
Better Balmedie - Allan reported that the lease for the space at the leisure centre is coming to an end at the end of Oct. Looking at various sites, with an option at the new Balmedie Congregational Church. Need to see if the council is okay to let us use this space. Also look into water taps and levelling of the site. The litter pick on the 21st May was successful – with 4 wheelie bins filled.  The plants are getting ready for the plant sale on the 28th May – spread the news! 
Banter – The next edition of the Banter in full colour, will be distributed soon. Article deadline for the Autumn edition of the Banter is Friday 29th July 2016. 
Belhelvie First Responders – Audrey gave an update during the meeting – the current balance of £3097 will be used to purchase the boxes and fix in the following locations: (with a view to obtain a further two for placement Blackdog and Whitecairns): Balmedie Leisure Centre, Cadgers Garage & Potterton Community Centre. It was agreed that Audrey would go ahead and action this. We are still awaiting an update regarding the ambulance service providing CPR training to 10 staff members at the Balmedie Leisure Centre. 

Potterton – Coffee morning / afternoons have been arranged monthly however the 25th June’s cafe was cancelled due to the key holder being away. Paul will look into this as it shouldn’t really cause a problem.   An update regarding taking over the Potterton Pavilion / Aberdeenshire Voluntary Action will be given at the next meeting in June. Possibility of applying for a Feasibility Study – to be investigated further. Dates for the diary: Summer Fete – Sat 4th June at the Stead Inn from 1pm – 18 stalls booked with activities and a BBQ arranged.
Beach Litter Squad –The Co-Op and the use of plastic bags is ongoing. Lisa is yet to speak to the Indian Takeaway. The talk of compostable dog poop bags is also on the list. 
Belhelvie Parish Church –- the Forsyth Hall is looking to be extended and to build an annex in the future. They are also applying for Leader Funding and aiming to become an Eco Congregation. 
Balmedie Congregational Church Update – We are aiming for a completion date soon with a view to open for the summer. 
Christmas Lights – We are still on the lookout for a Christmas light organiser. An article was placed in the last issue of the Banter. Awaiting responses. 
AOCB
Balmedie school has confirmed they will meet with Sand Bothy team – an update to be provided.
An update from the police will be obtained regarding the ongoing vandalism / problems experienced around the village. There are still some problems within the village and this will be closely monitored when we can and reported to the police.
Bus timetables / routes will be changing with the new AWPR. Residents need to know what the changes to services will be. Feeling is that this is an issue that should be tackled by the Community Council and not BCT – Rosie has contacted BCC.
Annie is keen to provide information about volunteering opportunities to attendees of the Plant Sale and Balmedie Fete. Annie created a leaflet to hand out during the day, and is applying for funds to pay for printing and promotion costs.
DATE OF NEXT MEETING: Mon 27th June, 19:30 at the Whitehorse Inn
Very best wishes to Carl and Laura, who are getting married on 2nd July…

Laura is excused minute taking at next meeting! Janice will do them instead.
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